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What Users Love The Frictions

o

Credibility Gap: Certificates
lack the weight of
university/big-tech credentials.

Anytime Pricing: 40+ hour
courses for $10-$15.

Completion Fatigue: Massive
course lengths with no

vf Wide Range of Topics: From
milestones cause drop-offs.

ethical hacking to bread
baking,.

Variable Quality & Doubt
Resolution: Inactive Q&A

“ Lifetime Access: Learn at your
boards leave learners blocked.

own pace, no subscriptions.
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\.

Consumer
Marketplace
(Transaction fees)
J

Udemy

skills (e.g., 60-hour Python).

Open platform, highly
specific, deep practical

Mission:
Connect people
everywhere to
knowledge and
skillsina
changing world.

Coursera

Academic focus,
professional certificates,
higher barrier to entry.

%

\.

Udemy Business
(B2B subscriptions)

J

LinkedIn Learning

Corporate focus, short
learning paths, high-level
overviews.
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Feature Reverse Engineering

L
Q&A Dashboard

\

UX

Timestamps, instructor
alerts, upvotes.

J

Business Value
Unblocks learning, creates

community, reduces
technical refund requests.

>

Course Preview

J

UX

2-5 accessible videos, no
login required.

J

Business Value

Builds ‘try-before-buy’ trust,
InCreases conversion,
reduces buyer's remorse.

A

Notes & Bookmarks

J

UX

One-click timestamped
note-taking, PDF export.

J

Business Value

Enhances knowledge
retention, increases product
stickiness for future reference.
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User Segmentation & Frictions

Career Shifters

(Tech aspirants,
freelancers)

Need a structured path
and portfolio-worthy
projects.

Hypothesis of Failure:
Struggle to prove skills
to recruiters due to lack
of brand value.

~

-

Continuous Learners

(Hobbyists, tech
professionals)

Need mobile access and
version accuracy.

Hypothesis of Failure:
Overwhelmed by
outdated content and
old software versions.

~

’

B2B / Corporate

(HR, Managers, Team
Leads)

Need progress tracking
and soft skills training.

Hypothesis of Failure:
Experience completion
fatigue; 40-hour courses
feel like a burden.

S
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Hypothesis 1: The Recognition Gap

Career switchers cannot prove their skills  FREURSEIIEEN S
because Udemy certificates lack High
university/big-tech trust.

Il

Completion ‘ Hypothesis 2: Getting Stuck
Loop | Beginners quit because unanswered Gut Confidence:
Breakdown questions leave them blocked, leading to Medium
refunds.

N

Hypothesis 3: Choice Overload

A New users are paralyzed by too many
similar options, leading to poor purchases.

Gut Confidence:
Medium
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Rolly (Career Switcher):
“It's just a participation award.

Recruiters ignore it.”

61%

of users fail to finish
thelr courses Anikait (Upskiller): “Too

passive. Certificates should
feel earned, not just bought.”

4 N

The Hard Data: 33 survey responses.
Average Certificate Confidence Score: 2.93/5.
Primary Motivation: 64% upskilling, 30%
career switching.

Ayush (Tech Learner): “Long
o video formats feel lonely when

you get stuck.”

Reasons for drop-off: 39.4% too long/boring,
22.5% lost interest.

e v
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Market Assessment

Strengths:

Unmatched low price/high
value ($10 for 40 hrs), strong

loyalty (33% power buyers), /

high speed-to-market for
new tech.

Opportunities:

Premium 'Verified' tracks, Al
support chatbots, shorter
milestone-based

modules.

Weaknhesses:

Brand trust issues (2.93/5
score), massive 39%
completion fatigue, passive
learning experience.

Threats:

Stronger enterprise
platforms (Coursera/edX),
high-quality free
competition (YouTube).
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The North Star Goal

The Goal: Increase the course completion rate
for Career Switchers by 20% within 6 months.

‘ Business Focus: Retention and Engagement. I

Target: 47%

il Bridging the gap between course effort and
professional recognition. If users believe the
certificate has job-market value, they will

H & 0 > a e 1 1
Baseline: 39% Vs . push through completion fatigue.
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Who are we solving for?

Persona 1: The Credential-
Hungry Career Shifter (Rolly)

Bio: 27, pivoting into Data Science.

Motivation: Needs a resume-builder
hiring managers to Havert now
respect.

Frustration: “| have 5 certificates, but
no real proof of my skills.” (Drops off at
80% because the final project feels
pointless without recognition).

Persona 2: The Passive
Upskiller (Anikait)

Bio: 32, Developer updating Python
skills.

Motivation: Wants to stay relevant
without committing 50 hours.

Frustration: “| lose interest by Chapter
4! (Buys during sales, but 90% of library
stays ‘In Progress”).
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Problem Prioritization (PIF) ( (

Problem Pop Int . Freq Total

The Recognition Gap 5 5 4 Total 14

Completion Fatigue 4 4 | S - Total 13
- Lack of Real-Time Support . 3 | 4 | 4 | Total 11

PO Problem Statement

Career-switching users stop mid-course because final
| certificates lack industry recognition. Spending hours feels

unrewarding without employer proof, leading to a 61% failure
to finish and lowering long-term retention.
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Solution Generation: Creating Market Currency

The Strategic Shift: Users aren’t buying videos; they are buying career

mobility. We must convert learning effort into Market Currency. P

N

%
."-.l

Value (Market Currency)

' LinkedIn Auto-Verification "« University 'Verified' Track
(Direct API sync for verified (Co-signed certificates with
~ skills and credential IDs). _ tier-1 institutions like MIT, IIT).

' Job-Ready Specializations |
| ' (Bundling 3-5 courses into a

Micro-degree). fl'

Recrmter Access Pnrtal
(Dashboard for employers to

search student quiz scmres)

Skl Testing Quizzes
(Disabling ‘Skip’ and requiring
80% passing grades).

Effort
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Filtering by RICE Prioritization

Rank 1: Linked]l High confidence ft;-r
il ok 3 2 3 18'0 social proof, massive

Sync reach, and low effort ke
(API already exists). Winners to
: : I Advance to
A : Directly fixes the 2.93/5 . .
Rank 2: University v, 3 3 6.0 | brand trust weakness. Wireframing
Verified Track ) High effort due to legal
contracts.

Rank 3: Job-Ready
Bundles 2 . Z Z 6.0
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Execution: Bridging the Loop

1. The Prestige Toggle 2. Verified Sync

Uses price anchoring ($13.99 Standard vs $39.99 Verified) Upon 100% completion, triggers instant gratification with
on the Course Landing Page. Signals immediately that this a LinkedIn API push, encouraging the user to start their
is a professional qualification, not a cheap video. next course.

L

Preview this course Preview this course

313-99 £46-00 300 off

)1 day left at s price

. Cgngratulations! You Completed the Booktpaip!

Upgrade Certificate Track $39.99

$13.99 #1099 30% o in Verify this skill on Linkedin Profile

1 day belt at this price

i “'I i T =
Add to cart . | Add to cart .
L A
k!

(| i I -
{ Proceed with meows %% Q345 UHWW Eﬂiﬁl O e ___F
30-Diay Money-Back Guasants 30-Day Money-Back Guarantes

{1 Or download your standard PDF certificate.
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The Scorecard

North Star Metric: E Secondary Metric:
Completion Rate (Verified) LinkedIn Share Rate

25% 40%

% of users who finish 100% of a verified course. % of graduates syncing certificates. Measures
Proves that prestige motivates completion. | user pride and drives organic acquisition.

- Guardrail 1: | Guardrail 2:
- Refund Rate Customer
% of users asking for Support Load
money back. Ensures the Tracks UX friction
university rigor isn't too specifically related to locked
frustrating. quizzes or sync failures.
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Operational Readiness: Pre-Mortem & Timeline

® Week 1: Leadership Approval

® Week 3: Design

® Week 5: Dev

£) Week 10: Beta Launch (50 courses)

The Safety Net

Pitfalls

Recruiters ignore the logo.
Inter Regular

Udemy Instructors feel left
out.
Inter Regular

Edge Case: Mid-Course
Upgrade.
Inter Regular

Mitigations

Recruiter Verification Portal
showing real test scores.

Instructors granted "Co-
Author" status alongside
universities.

“"Dynamic Upgrade” button
calculating pro-rated pricing
for retro-active branding.

Inter Regular
C
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